
This workshop provides instructions on 

the key areas necessary to take on the role 

of Leading or Participating in Agile project 

management team. The session will cover 

the Scrum framework defined by Scrum 

Alliance and other best practices in terms of 

implementing and working with Agile. The 

material will be presented through lecture, 

group discussion of case studies and 

group exercises. This workshop will cover 

materials and necessary certification fee 

to pass the Scrum Alliance Certified Scrum 

Master (CSM) exam in Day 3. Agile technical 

implementation tools and techniques will 

be demonstrated.

Date :   24th(Fri) - 26th(Sun) February, 2012  

Time  :  9.00am - 6.00pm

Venue :  Equatorial Hotel, Kuala Lumpur

WHO SHOULD ATTEND?

Project manager, product owner, team leader or team member who 

manage or participate in Agile / SCRUM projects.

By means of mini-lectures, group discussions, case 

studies, and group exercises, you will:
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Organised by:

Supported by:

www.atsc.org.my

www.pmpro.com.my

CSM + Agile Tools & Techniques
EARN

21 PDUs



Vernon Stinebaker
Member of Scrum Alliance Advisory Councils

Co-founder of Feature Driven Development Agile Approach
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Development Center

Certi ed Scrum Trainer (CST)

Vernon Stinebaker, an American who has 

over twenty five years experience in the 

Information Technology industry including 

15 years executive experience leading  

award winning software engineering, IT, and 

operational organizations in China. 

Vernon is a strong advocate of agile 

methodologies with 10 years experience 

leading agile teams in the delivery of complex 

business systems to the full satisfaction of 

clients. He is a recognized expert on the 

practical application of agile processes and 

engineering practices and is a frequent 

speaker at process and agile conferences 

globally.

Vernon leads Perficient Global Development 

Center, an organization that has been 

successfully delivering projects using Agile 

delivery since it was established in 2004. In 

addition to agile leadership, the Perficient 

Global Development Center is also SCAMPI 

Class A assessed at CMMI Level 5. The team 

includes 100+ Certified ScrumMasters, 20+ 

Certified Scrum Product Owners, and 40 

Certified Scrum Developers.

Vernon’s experience as both a full time 

practitioner of agile values, principles, and 

practices coupled with his passion for 

sharing this knowledge have cemented his 

reputation as an outstanding trainer.

SUBSTITUTION/ CANCELLATION POLICY

50% refund for cancellation received in writing not later than 10    

February 2012. No refund can be made for cancellation received 

after 10 February 2012. Substitutions are allowed for a registered 

delegates. The organizers reserve the rights to cancel/ postpone or 

make amendments and/or changes to the program if warranted by 

circumstances beyond its control.

OUTLINE

Day 1 & Day 2

Introductions

Ice-Breaker: Traditional vs. Agile approaches to problem 

solving

Group Activity: Why Projects Fail

Approaches to Project Management - De ned vs. Empirical 

Approach

Agile De ned

Scrum Background & Origins

Scrum Framework

Scrum Visualized

Project Constraints

Quality and Test-driven Work

Work E#ort Agile Estimation

The Planning Poker Game

Project Tracking

Scaling Scrum

Scrum Simulation Game

Day 3 

Delegates taking Certi ed Scrum Master Exam

Agile Tools and Techniques

Contact the following agent to obtain registration form:

Advanced Technology Studies Centre Sdn Bhd 

Unit 1003 & 1005, Block B, Phileo Damansara 2

No. 15, Jalan 16/11, Off Jalan Damansara

46350 Petaling Jaya, Selangor

Ms Vivian Soon

Mobile : +6012 2386631

Fax : +603 6271 7786 

Email : vivian@atsc.org.my

Website : www.atsc.org.my


