
This workshop provides instruction on developing the key competencies necessary to take on the Scrum 
Master role, leading or participating in an Agile project management/product development team. The session 
covers the Scrum framework as defined by the Scrum Guide, covering the Learning Objectives established 
by the Scrum Alliance, the most widely recognized Agile certification body in the world. Best practices from 
other Agile approaches are also introduced, assuring the learner has both broad awareness and fundamental 
competency to apply the learning to their work. Learning takes place through lecture, group discussion/
exercises, case studies and Q&A. This workshop will cover materials and necessary certification fee to pass 
the Scrum Alliance Certified Scrum Master (CSM) exam on Day 3.

Agile Project Management Certification Series: 

Certified Scrum Master

Agile Project Management Certification Series:

EARN
21 PDUs

Who Should Attend?
Project managers, product owners, team leads or team member who manage or participate in Agile / Scrum projects.

Hands on workshop with 
CSM Certification



Day 1
• Start with Why
• Agile Defined
• Scrum Theory
• Defined vs. Empirical
• Scrum Roles

 ► Product Owner
 ► Developers (Development Team)
 ► ScrumMaster 

• Artifacts
 ► Product Backlog -> Product Goal
 ► Sprint Backlog -> Sprint Goal
 ► Increment -> Definition of Done

Contact the following agent to obtain registration form:

Advanced Technology Studies Centre Sdn Bhd 
Unit 1003 & 1005, Block B, Phileo Damansara 2
No. 15, Jalan 16/11, Off Jalan Damansara
46350 Petaling Jaya, Selangor

Mr How Eng Kiong
Tel : +60 12-385 2886
Fax :  +603 7665 1638
Email :  ekhow@atsc.org.my
Website :  www.atsc.org.my

Vernon Stinebaker, Certified Scrum Trainer
Director of Technology and Operations, China, Perficient (NASDAQ: PRFT) 
Scrum Alliance: 

Certified Scrum Trainer (CST)
Certified Enterprise Coach (CEC)
Certified Team Coach (CTC)
Path to CSP Educator
Coaching Program Improvement Team (PIT) Member
CEC and CTC Review Committee Team Member

International Coach Federation (ICF)
Professional Certified Coach (PCC)

Vernon Stinebaker, an American with 30+ years’ experience leading award-winning software, IT, and operations teams in the Asia Pacific 
region, is one of Asia’s earliest Agile evangelists. Vernon has led teams applying Feature Driven Development (FDD), eXtreme Programming 
(XP), and Scrum. He is a recognized expert on the practical application of Agile processes and engineering practices and is a frequent 
speaker at project, process, and agile conferences globally. Vernon had delivered over 350 classes educating over 7000 people in Agile. He 
has mentored numerous people to become Certified Scrum Trainers or Certified Agile Coaches, establishing him as a trainer’s trainer and 
a coach’s coach. His continuing experience as a full-time practitioner of Agile values, principles, and practices coupled with his passion for 
sharing this knowledge have cemented his reputation as an outstanding trainer. 

Day 3
• Review and Test Preparation
• Q&A

Organised by: Supported by:

www.atsc.org.my

Objectives
This course satisfies all of the Learning Objectives identified by the Scrum Alliance 
required to become a Certified Scrum Master, including the prerequisite Scrum 
Foundations Learning Objectives.

By means of lectures, group discussions, and individual and group exercises you will:

• Be able to define Agile, Scrum, and describe their relationship

• Understand the values, roles, artifacts, and events central to the Scrum Framework

• Be aware of the core competencies required to be a good ScrumMaster

• Be positioned to perform as a ScrumMaster to support your organization

• Improve your project management/product management skills

• Meet the requirements to sit for the Certified Scrum Master exam

Day 2
• Events

 ► Sprint
 ► Sprint Planning
 ► Daily Scrum
 ► Sprint Review
 ► Sprint Retrospective

• ScrumMaster as Servant-Leader
 ► Serving the Developers
 ► Serving the Product Owner
 ► Serving the Organization

• ScrumMaster Core Competencies
 ► Facilitation
 ► Coaching
 ► Mentoring
 ► Training
 ► Consulting


